INFORMATION

for pre-defined project Ne 4, Home Affairs Programme, Norwegian financial mechanism
(NFM) 2014-2021

1. Project promoter: Communication and Information Systems Directorate — Ministry of
Interior

2. Project implementation place: Republic of Bulgaria

3. Name of the pre-defined project: “Extension of the Communication Infrastructure of
Mol™

4. Budget (amount of the project grant) in BGN: 2 738 120,00 BGN

5. Execution period, months: 24 months

6. Project Activities and indicators:

- Project activities:

1. Delivery. installation, integration and testing of communication equipment and software
and training of the Mol technical staff for operation and maintenance of the communication

infrastructure;
2. Information and publicity:

3. Project management.

- Project indicators:

1. Percentage of coverage of the single radio system TETRA standart in Blagoevgrad district
extended:

2. Percentage of coverage of the single radio system TETRA standard in Smolyan district
extended:

3. Number of new TETRA base stations (inc. hardware and software) delivered and installed:

4. Number of technical staff for operation and maintenance of the communication
infrastructure trained (disaggregated by gender).



